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Strategic Agility in Drug Control: Toward a Renewed Governance Model for

Addressing Evolving Threats
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Abstract

The drug issue has become an existential
challenge for Arab countries amid rapid
in  production, trafficking,
and consumption patterns, especially with
the spread of synthetic drugs and new
psychoactive substances (NPS), of which 50-

transformations

80 new substances are detected annually.
Despite ongoing efforts, traditional national
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strategies suffer from rigidity and lack of
adaptability, rendering them incapable of
keeping pace with this accelerated evolution.
This paper aims to provide an advanced
analytical framework for effective strategic
planning in drug control, based on the “Strategic
Agility” model, which represents a qualitative
shift in planning tools. The paper adopts a
qualitative methodology based on descriptive
and directive analysis, employing desk
research and analysis of relevant international
documents and reports, as well as drawing on
best practices from the Gulf Strategy (2024),
the Arab Strategy (2023), and the International
Synthetic Drug Strategy . The paper concludes
that adopting strategic agility is an imperative
necessity to confront a world characterized by
volatility, uncertainty, complexity, and ambiguity
(VUCA). The paper offers a set of practical
recommendations, most notably: conducting
a comprehensive assessment study of existing
Arab strategies, developing a specialized
Arab strategy for synthetic drugs, developing
institutional ~ frameworks, and establishing
regional programs to build the capacities of
policymakers.
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